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Let me begin by re emphasizing again that the principal executor of a life 
plan, is ourselves, the author of the plan!  One must be willing and ready to 
put one’s plan into action before one can get any credible support and help. 
The helper should never take the lead, the one being helped does! 
I hope you also agree with me that the greatest help one can get is from the 
supernatural on which subject we discussed extensively last week.  The 
effort one places in connecting with and cultivating one’s  relationship with 
God must therefore take first place. 
 Next is how one relates with one’s  human company ; the team of 
people who surrounds one. No one can achieve anything alone and one 
cannot also rise above the level of one’s company. Not only must one choose 
right therefore, one must develop the skill to relate with them to ensure one 
gets the best from them and achieve the greatest with them. 
 Intelligence or IQ, is largely what you are born with. Genetics play a 
large part. Social intelligence (SI), on the other hand, is mostly learned. SI 
develops from experience with people and learning from success and 
failures in social settings. It is more commonly referred to as “tact,” 
“common sense,” or “street smarts.”

Let me share a few tips on relating with one’s company :
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You do not get value out of any person you do not care for.  No 
matter how strong a person is, consistent neglect due to lack of 
care and attention is devastating. The currency of care is quality 
time, energy including presence of mind and physical / monetary 
resources. The truth is, there is a strong correlation between the 
level of care invested  in your company and the leverage you get 
from them.

Care for them: spend time, energy and your resources on them. 

What is not appreciated, depreciates! What is not valued, devalues. 
Your company must be constantly appreciated, recognized with 
gratitude and this recognition must be constantly communicated 
both privately and in public especially when there is an 
opportunity to do so. How is value reflected? Not in words alone, 
but also in action. The level of trust, and reliance you place on a 
person is directly proportional to the value you see in that person. 
In addition, the price you are ready to pay to maintain and nurture 
the relationship is a strong measure of the value of that 
relationship to you!

Value and appreciate your company.... communicate with them.



Study them to know their strengths and weaknesses

The critical success factor of maintaining healthy relationships is 
your level of understanding of the other person. The major source 
of conflict is usually an unfulfilled expectation of the other person 
borne usually out of a misunderstanding of the person’s strengths, 
weaknesses and motives. To successfully relate with another person, 
you must seek first to understand that person and usually that 
triggers an appropriate response.

Put them in positions where their strengths are needed and 
rely on their expertise 

The best way to get the best out of a person is to place them in their 
position of strength. Suitability not only generates effectiveness, it 
promotes excellence and boosts performance which is a key to not 
just sustainability but fulfillment. Every one likes to succeed, so once 
one is required to function where one excels, one is most likely to 
be willing to keep performing that function. Not only that, the more 
reliance you place on a person, the more he/ she is motivated to per-
form and do a good job!



This basically requires you to 
accept the personality of each 
other especially weaknesses and 
learn to live with them without 
being irritated. And I agree , it 
is easier said than done!! This 
is where the work lies:  learn-
ing and mastering this critical 
people skill in order to make 

a success of relating with our 
company who possess such great 
strengths critical to achieving 
our goals but also have small, 
inconsequential but often an-
noying weak points. Two facts 
should help us with this learn-
ing:

•	 It is very normal for this person just like you , to have weak points 
and blind spots that leads to them to sometimes make mistakes 
and fail.

•	 These mistakes irrespective of its consequences are unintentional 
and devoid of misgivings

•	 These mistakes no matter how obvious, and preventable they      
appear, could not have been prevented by the person because of 
their inherent weaknesses and blind spots.

Cut them some slack, overlook 
their mistakes with magnanimity

This is where 
the work lies:  
learning and 
mastering this 
critical people 
skill



Pair them with people strong in their areas of weakness

An effective strategy to reduce instances of such unintended mis-
takes and its consequences is to pair your company members 
with others who have strengths in their area of weakness and that 
makes for a complete company!! Not only this, make them 
‘comfortable’ with accepting  their weakness and being at ease with 
seeking and accepting help. The best way is by example- openly 
accept your own weakness and get help.  It is actually a sign of an 
incomplete self development to position oneself as a master of all, 
Mr or Mrs know it all. Remember, empty barrels usually makes the 
most noise and seek a lot of  attention by painting an unreal, rosy 
picture to cover up. Most people see it for what it is: a cover up!  
Don’t indulge in this practice, it is totally unnecessary. There is no 
shame with having a blind spot, every normal human being does !!

Make it worth their while to be in your company

It’s that simple... may it enjoyable, fulfilling and rewarding to be a 
part of your company. At the end of the day, in the face of 
commensurate reward, every sacrifice is bearable. Let me clarify 
that the reward is rarely monetary as the benefits of a strong 
network transcends this. It is comradeship, emotional support and 
loyalty, etc.



Celebrate their successes

Let me postulate that the greatest form of 
recognition and in fact reward for sacrifice and 
performance is a celebration in every way possible. 
And this celebration must be fun filled. No matter 
how serious or melancholic a person is , fun brings 
smiles and this is therapeutic and stress relieving!!!  
Further more celebrations brings a sense of 
acknowledgement into the direct focus and 
consciousness of the one being celebrated, no matter 
how unreflective or simple  they appear to be. This 
creates the hunger for a repetitive performance.

Relate wisely!!!

Manage your expectations and leave a margin of 
error by having back up plans. In other words, do 
not put all your reliance on a man including 
yourself... all human beings are fallible ! Be 
circumspect and pay attention to the condition of 
your heart and use of words!!!

No matter how serious or 
melancholic a person is , fun 
brings smiles and this is thera-
peutic and stress relieving!!! 



How can you develop social intelligence?

It takes effort and hard work. Begin by paying more attention to the social world around you. Work on 
becoming a better speaker or conversationalist. Networking organizations, or speaking groups, such as 
Toastmasters, are good at helping develop basic communication skills. Work on becoming a more effective 
listener, through what is called “active listening” where you reflect back what you believe the speaker said 
in order to ensure clear understanding. Most importantly, study social situations and your own behavior. 
Learn from your social successes and failings.
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