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Planning,
a key feature of preparation

We have over the previous several weeks dealt with
lessons on self preparation, from self discovery to
self care and development. The next logical stage
is to plan towards our destination as we continue
with our preparation for a life of success.

What is
planning?

Planning is an act of formulating a program for
a course of action to achieve a goal or objective.

I

t is a fact that success is
never accidental, it is
carefully planned for and the plan
diligently executed!! What is
planning? Planning is an act of
formulating a program for a course
of action to achieve a goal or
objective. It is a cognitive or thinking
act and most effective when
documented. Good plans are a

product of not just individual
thinking , but of research and
consulting experts in the proposed
area of pursuit. All good plans must
have a time frame and accountability
attached to every action. It must be
sufficiently granular and detailed to
provide the necessary clarity to guide
action steps.

So how do we plan effectively especially
when it comes to our life’s journey ?

I would suggest we begin with the end in mind like Stephen Covey says!
Planning is futile without a well articulated destination which we dealt with
extensively earlier in the year. Goals are not achieved overnight, and
depending on where you are today and how far off the mark you are,
duration of each plan would vary. Based on your pre-defined destination
and your current state , detail what must happen to get you from where you
are to your desired end goal. Secondly, give a fair estimate of how much time
it will take for each action to be taken and what resources are needed in
terms of people, finance etc for each action. Arrange these action steps in a
sequential order bring careful to place and allow time for actions that must
happen before another. Next, arrange the action steps in order of time frames
and arranged in durations of short , medium and long term actions.

A good
plan.

good plans diligently executed would usually
succeed all things being equal.

A good plan must be both To ensure the plans are
strategic and tactical.
diligently executed,
Essentially, strategy involves planning
one’s next move, and tactics involves
steps to physically carrying out the
plan. The difference between the two
concepts can be remembered with
the phrase, “strategic is doing the
right things -- tactical is doing things
right.

it is important to establish
milestones. A milestone in this sense
is an action or event marking a
significant change or
accomplishment towards a goal.
Milestones should be celebrated, for
they mark not only progress
being made towards the end goal but
the fact that the end goal is indeed
achievable. It is a essential execution
tool.

It is important to
emphasize again that
good plans diligently
executed would usually
succeed all things being
equal.
However, sometimes all things are
just not equal and as such all good
plans must have built in flexibility
that create adaptability. These are
achieved through the building of
alternate but plausible scenarios with
several possible and equally
acceptable courses of actions. This is
neither skepticism nor faithlessness,
it is wisdom and prudence!!

In addition, trigger points
should be set.
This is the point where an action or
tigger is required to ensure the plan
is on course. More often than not,
this arises when events foreseen and
or unforeseen threaten the successful
execution of the plan. In such
instances , the planned closest
scenario and accompanying course of
action should be triggered.

In closing, it is clear that proper
planning prevents poor performance
but not enough to deliver a successful
outcome until actualized. Planning
itself is not the end but a means to the
end.
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