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Last week, we discussed how we internalize the information 
and teaching we come across such that it becomes a voice 
in our head. It is important to note however, that this voice 

must ‘ring loud enough’ for it to be a functional and effective 
guiding principle that it is meant to be. The question is thus how 
do we ensure this voice rings loud enough such that it becomes 
second nature to listen to and be guided by it? In other words, 
what can one do to make it easier to apply our learnings for 
greater effectiveness?

that this voice must ‘ring 
loud enough’ for it to be a 
functional and effective 
guiding principle ........

?The question is thus how do 
we ensure this voice rings 
loud enough such that it 
becomes second nature to 
listen to and be guided by it?



One way to make applying 
new learning easier
One way to make applying new learning easier is by 
deliberately establishing new routines based on the  new 
learnings. The need for change and improvements, more often 
than not results from the drive for better outcomes and or a 
dissatisfaction with the status quo. The first move for such 
improvements is a search for the new information. Most 
rational people know, they can’t expect a different and
 especially better outcome if they keep doing the same things.  
Therefore they seek to establish new ways of doing things and 
for those well prepared, they simply have to listen to the voice 
in the head for ideas. This new routine although ‘ mechanical ’ 
at the outset, when consistently practiced over time, becomes 
the new normal .. new habits and character,  yielding different 
results and hopefully better .

A routine is established when an activity or 
behavior is  followed consistently, such that  it 
becomes involuntary and unconsciously 
followed after a while. A routine can be 
established at any time, however it takes time 
for it to become habitual.  Not only does it re-
quire time, it would more often than not require 
effort and above all patience. To ensure our new 
routines do not fall off, we often need to 
conduct self checks and start over where 
and when necessary. Please do not be 
discouraged if you have to start over several 
times, old ways do not die fast.

Most rational people know, they can’t 
expect a different and especially better 
outcome if they keep doing the same things.  



Another way to ensure that we 
listen to the voice in our head

Another way to ensure that we listen to the voice in our head is to seek 
human help through accountability partners  to provide feedback, constant 
reminders  and encouragement on your self development journey.  An 
accountability partner is a person who coaches another person in terms of 
helping the other person keep a commitment.  We are social creatures by 
our very nature, and if we promise someone we will do something, we feel 
really guilty if we do not keep our promise. Research shows that having a 
partner or “buddy” can be highly effective at ensuring we will actually keep 
our commitment, not just talk about it.  And setting up an accountability 
partnership is refreshingly simple:

1. Find someone you trust to 
be your accountability partner 
(a different personality from you is 
good, maybe better). Pick 
someone who will be challenging 
but not condemning. They shouldn’t 
be timid, but willing to ask you 
questions. Good accountability 

partners are not cops who are just 
looking for you to slip up, or who 
jump to conclusions about your 
Intentions and motives but more 
like coaches who are challenging 
you to live with integrity. The best 
Accountability Partners take their 
role seriously and responsibly. They 
want the best for you. They are 

willing to be accountable for you 
just as you are willing to be 
accountable to them.
Pick someone who will be 
challenging but not 
condemning. They shouldn’t 
be timid, but willing to ask 
you questions. 



2. Talk to them about your 
goals. You should be able to state 
very clearly what your objectives are 
in very specific words. Your partner 
should know your goals, your 
weaknesses, and your biggest 
potential pitfalls. Accountability 
conversations should be rich 
conversations about transparency, 
honesty, and character.

3. Get specific with them 
about actions you will want to take 
to meet your goals as well as 
consequences/rewards for taking or 
not taking them.

4. Set up regular check-in 
times (this can be a text message, 
no need to meet in person every 
time). Tell your partner what you 
expect them to do to provide the 
needed encouragement for you to 
forge ahead or the way to confront 
you about failing to meet your 
commitments.

5. Revisit goals and strategies 
every once in a while to make sure you 
are on track.



To get the best results from accountability partners, two 
things must be  present: 

The willingness to be accountable. 
Accountability is the ability and willingness to give an 
account to someone else of your actions and motives. True 
accountability is not forced, It is chosen. Accountability is 
about being open about what I do and why I do it.

Taking personal responsibility for results. 
In the end, it is not an accountability partner’s job to change 
your life. You must completely own your mistakes, your 
messes, your weaknesses, your habits, your character. Many 
end up looking to accountability partners as scapegoats. “I 
didn’t meet my goals because my accountability partners fell 
through.” Wrong. If you are unwilling to own your 
shortcomings, how can anyone hold you to task on your 
goals?

Let me conclude by stating that creating a voice in our head and actually 
listening to the voice are two different processes that are equally important and 
require hard work. Good luck!!!
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